
ITCHEN ABBAS 
PRIMARY SCHOOL

PERSONALISED LEARNING TIME 
OPEN EVENING FOR PARENTS



Who has been on a course recently?
■ Passive or active involvement?
■ What do you remember from it?
■ How did you feel?  
■ Why?
■ What makes a good learning experience?
■ What makes a bad learning experience? 

• How did you feel at the end of that experience?
• What did you do differently as a result? 



Rationale – why?
■ Itchen Abbas Primary – a good school where children

make good progress and attain well
■ Well-behaved children who want to learn 
■ Children who have been impacted by Covid

– independence and organisation skills 
– Self regulation and stamina
– Gaps in learning

■ Mixed age classes with a wide spectrum of:
– individual learning needs
– Attainment levels
– SEND
– Social and emotional difficulties



How it started…..
• Hampshire Inclusion Project – Quiet 

girls focus
• SEND Headteacher Peer Review 

Project
• Visiting another small village primary 

and seeing their enthusiasm and the 
impact of PLT



What is PLT?
Directed small group teaching 

by the teacher or TA

Responsive teaching with PLT 
allows us to respond to the needs 
of the children at the point of 
teaching;  verbal feedback is 
given throughout the session and 
the learning is adapted 
throughout the time spent with the 
adult. Responsive teaching allows 
us to diagnose strengths and 
weaknesses and gather evidence 
and deeper understanding of 
every child. 

Child-directed learning across a 
range of independent cross-

curricular tasks.

A range of independent tasks are 
set to allow children to:
• Investigate new learning
• Apply what has been taught in 

teacher-led sessions to 
independent tasks

• Practice things they find difficult
• Stretch and challenge learning

We call this IAPS learning.



Key stage 2 Art National Curriculum

Pupils should be taught to develop their techniques, including their 
control and their use of materials, with creativity, experimentation 
and an increasing awareness of different kinds of art, craft and 
design. 

Pupils should be taught: 

- to create sketch books to record their observations and use them 
to review and revisit ideas 
- to improve their mastery of art and design techniques, including 
drawing, painting and sculpture with a range of materials [for 
example, pencil, charcoal, paint, clay] 
- about great artists, architects and designers in history. (PLT)







What the children say….
■ You don’t have to spend as much time listening, it’s less boring. Its nice to get on and not 

have to listen to what you already know.
■ You don’t have to watch so many powerpoints and have more time to get our work done. I 

really like PLT how you choose to do different things.
■ If I don’t finish this makes me kind of worried.
■ It’s fun and nice to have to choose of own. I can ask a friend or use the resources to help 

me. 
■ I like it because I am working with my friends and learning more
■ I like it because it feels less pressured, but some people spend too long choosing their next 

task
■ I think it is a better way because I think we get more work done. I’m learning more. We can 

take our time. Sometimes I’m worried I won’t get it all done.
■ I like it cause when you have finished you don’t just sit there you can go and do a task. I feel 

more confident in this school than my old one. 
■ It’s more fun than our old work. Choices are good. Time it finish off English would be good. 
■ I like the changes you made to the menu, it has made it much easier cause now I know 

what I need to do today.



Your questions for today
■ Is there any guarantee that PLT will 

continue once the new head is in 
place? If not, it's hard to shake the 
sense that this is likely to be an 
unproven and short-lived experiment 
with our children's education.

■ So it begs the question as to why this 
was done here and now when your 
career was about to take you to a 
different school (which I assume you 
knew or hoped for when this was 
started this in September).



Your questions for today
■ How are the teachers finding it and have they got enough support?
■ How are teachers being supported through the change? Have 

they seen it in action in other schools?
■ How are you / will you measure the success of the programme?
■ What evidence and research exists to prove that PLT is a more 

effective approach to teaching and learning?

Meta-cognition – thinking about how we learn. 
Explicit teaching of strategies for learning.  Our 

focus from year R onwards. 



Teachers offer a personalised approach to how pupils learn the curriculum. 
Commonly, they will teach pupils in small groups throughout the day. This works 
successfully because teachers can work one-to-one with pupils. This is of great 
benefit to pupils as teachers can pick up any child’s misconceptions there and 
then. Teachers’ subject knowledge is strong. They think smartly about the 
questions they pose to pupils. Useful feedback is regularly given which helps 
pupils move forward in their learning. 

When pupils are not working with the teacher, they learn independently. Teachers 
set a ‘menu’ of activities that span across subjects. These are not left to chance 
because teachers know what pupils need to practise. Pupils know what they must 
complete by the end of the day. 



Your questions for today
■ It would also be interesting to see which 

groups of students are most benefitting 
from this approach in terms of outcomes so 
far. 

■ How do you ensure children are challenged 
and that they are learning the intended 
(depth of) knowledge during PLT ? 

■ How does PLT ensure the most able pupils 
are sufficiently challenged (a priority 
identified in the last Ofsted report)?



Your questions for today
■ How is it that, at least for some pupils, 

a significant amount of time on Friday 
is now not dedicated to learning? 
Where has this extra time come from?

■ The extrinsic reward of 'you 
time/reward time' for completing tasks 
remains deeply troubling to me. The 
converse of missing out on this if 
children have not completed their 
tasks (as they were not supported or 
directed sufficiently) is a punishment 
and I cannot think of this as anything 
other than utterly wrong

■ The ‘reward time’ feels like a very 
extrinsic motivator and the failure to 
achieve this 'reward time’ feels a lot 
like punishment to those children 
struggling to get through their tasks. 





Your Questions

• I would be keen to hear more about how tasks are monitored and 
how feedback is given, for example, do the children move straight on 
to the next task or do they have to have the last task signed off 
before they can move on?

• Also, we assume PLT work is reviewed by the teaching staffing so 
any mistakes etc. can be picked up.



Communication
• I keep meaning to email to say thank you to all the school staff for inviting us 

into their classrooms on Tuesday - we loved seeing our boys looking so 
relaxed and happy in their classrooms.
It was also really helpful to see PLT in action and helped me to understand 
how that works. 

• The open morning gave us much more of an idea of how PLT time is spent, 
and how with teacher led support the children get more of a chance to be 
independent and make their own mistakes

• Thank you for organising this event – it sounds really useful
• As a parent it feels like the very minimum of information has been given to us, 

and I have really struggled to grasp what is involved in this entirely new 
method of teaching 

• …does this mean that it is an experimental approach? If so it is troubling that 
we as parents were not consented before it was implemented

• I would like to know if there is any reason it has been so poorly received. 



The school budget….
We have seen many children leave the school, and as 
the classes get smaller so the funding reduces which 
leaves us worried for the future.



Time



My top ten positives of PLT
1. More focussed teaching time for every child

2. More personalised approach means greater challenge and support for every child 
3. Feedback is immediate and children can act on it straight away

4. Opportunities to develop children’s independence

5. Opportunities to develop children’s organisation

6. Development of learning behaviours which were impacted by Covid lockdowns

7. More time spent on the wider curriculum leading to better outcomes

8. Children who enjoy a wider curriculum subject or are gifted in a subject have more 
time on that subject

9. Teachers are less burnt out by the demands of meeting everyone’s needs in a 
system which is no longer fit for purpose 

10. Teachers spend more time with each child so learn more about each child and their 
needs


